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To the board members

INDEPENDENT ACCOUNTANT’S REPORT
ON APPLYING AGREED-UPON PROCEDURES

Cajun Area Agency on Aging, Inc.

Lafayette, Louisiana

Dear Members:
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Re: Evangeline Council on Aging, Inc.

We have performed the procedures enumerated below, which were agreed to by Cajun Area Agency
on Aging, Inc. (CAAA), solely to assist you with respect to the reported number of service units
performed by the Evangeline Council on Aging, Inc. dunng the three month reporting period ended
January 31, 2012 for the Title Il B, I D, and 1T E programs funded by the United States Department
of Health and Human Services — Admimistration on Aging to the Governor’s Office of Elderly Affairs.
Evangeline Council on Agmg, Inc.’s management is responsible for reporting the number of units for
the programs previously mentioned. This agreed-upon engagement was conducted n accordance with
attestation standards established by the American Institute of Certified Public Accountants. The
sufficiency of these procedures is solely the responsibility of those parties specified in the report.
Consequently, we make no representations regarding the sufficiency of the procedures descnbed
below either for the purpose for which this report has been requested or for any other purpose.

Our procedures and findings are as follows:

INQUIRES RELATING TO THE TITLE Il B, I1II D, AND Il E PROGRAMS

The following inquiries were conducted by having the client complete a questionnaire:

e Are services provided throughout the Parigh for the Homemaker, Information & Assistance,

ran tion, Welln

edication Managemen

iteand S

Response: Yes, these services are offered throughout the pansh.

¢ [sa written description of the various programs available to the public?

Service?

Response: Yes, a written description of our various programs is available to the public.
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e Are consumer rosters mamntained for each program?
Response: Rosters are maintained for each program m the SAMS program.

o  Are waiting lists mantained for memaker, Respite and Sitter Service ?

Reéponse: Yes, waiting lists are mamntained for these programs.

the Homemaker R&gpne and Sltter m;_ce nrogra_ms‘>

Response: Yes, a worksheet for each consumer receiving services 15 placed in the
consumer’s assessment file. The worksheet includes the amount and type of
service provided. (See Table A on the page 3 for a summary of findings
relating to documentation of services provided.)

. omemaker 3 e meals, run errand ist with shoppmg. etc.?

Response: No, requests by consumers are not made for these services.

updated?
Response: Yes, the resource directory 15 updated every two years.

o Is a phone log maintamed for the Informahon & Assistance program of the consumers who call and
the service/assistance requested?

Response: We have a phone log for nformation and assistance of consumers calling for
services and assistance.

o  What form of documentation 1s available to venfy consumers have received Information & Assistance,
Wellness and Medical Management services?

Response: Documentation for these programs is entered into the SAMS program.

(We were provided the logs and consumer rosters for the three months ended
January 31, 2012 We compared the totals per the consumer logs o the
SAMS report provided by CAAA. See Table A below which provides a
summary of our findings.)
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o Is a tnip log maintained for Transportation?

Response: Yes, each van mamtains its own tnp log.

(We were provided the logs and consumer rosters for the three months ended
January 31, 2012. We then compared the totals per the consumer rosters to
the consumer logs and SAMS report provided by CAAA. See Table A below

for a summary of our findings.)
TABLE A
UNITS PROVIDED
Type of Units per * Units per Difference
Program Service CAAA Monthly Logs Noted
ms Homemaker 502 502 -
mB Information & Assistance 170 170 -
mB Outreach 6 6 -
oiB Telephoning 793 793 -
B Transportation 938 938 -
1D Medication Management 62 62 -
nmp Wellness 444 444 -
mE Information & Assistance 63 63 -
IME In-Home Respite 586 586 -
HIE . Sitter Service 122 122 -

Based on our procedures, we noted no differences m the number of units per
the monthly logs and the unuts reported to CAAA.

¢ Are procedures 1n place for participants to make reservations for Transportation services?

Response: Yes, consumers are allowed to call in and request transportahion services
twenty-four hours prior to needing the service.

e With regards to consumer agsessments, (1) are assessments of copsumers conducted for Title ITI

programs, (2) are imtial assessments conducted tmely. and (3) are consumers re-assessed annually?

Response: Yes, all consumers receive an initial assessment prior to receiving services
under the Title III programs and each consumer is re-assessed annually.
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PROCEDURES RELATING TO THE TITLE III B, I D, AND Il E PROGRAMS

1. Obtain a schedule of units provided during the three month period ending January 31, 2012.

We obtamned the Agency Summary Report from CAAA for the reportting peniod of
November 1, 2011 through January 31, 2012.

2. Determine how the coungil verifies the number of units provided.

Daily service logs are maintained to monitor the units provided among the vanous
programs. The informaton from the individual logs are summarized monthly and entered
mto the SAMS computer program. As noted in Table A on page 3, we compared the
number of units provided per the Agency report to the council’s logs and rosters.

3. Obtam unit cost 1 d a; to contract with Cajun AAA and the SAMS report.

We obtained unit cost information from the council’s contract with CAAA and compared
the amount per the contract to the SAMS report and to the amount reimbursed. The
results of our procedures are noted below:

Unit Costs Unit Costs Amount
per per Contract Reimbursed
Program/Service SAMS Report with CAAA by CAAA
Title 111 B
Homemaker 1347 $1347 $13.47
Informaton & Assistance 211 21.11 2111
Transportation 5.50 5.50 550
Qutreach 14.93 1493 1493
Telephoning 227 227 227
Title H1 D
Medication Management 7.90 790 7.90
Wellness 1.50 1.55 1.55
Title II1 E
Information & Assistance 11.95 1195 11.95
In-Home Respite 7.36 7.36 7.36
Sitter Service 6.46 6.46 6.46

Based on our procedures, we noted differences in the Il D Wellness Program between
the unit cost per the SAMS reports and the unit cost per the contract and the actual
amount reimbursed.

ect a sample of sixty (60} consumers fig ’
the three month penod ended January 31, 2012.

We obtained a summary of consumers receiving services during the three months ended
January 31, 2012 from the SAMS file subrmtted to CAAA and systermatically selected a
sample of sixty consumers.
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5. Utihzing the sample selected above, (1) verify that an assessment has been performed within the past

twelve month period preceding the three month period bemg evaluated and (2} trace the number of
SETVI i ded per the S transmitted to CAAA to the individual monthly rosters

and daily service logs.
Based on the procedures performed, we noted the following:

ments:

» Two consumers were not re-assessed within the past twelve months as of January
31,2012

Umts of Service

s The following chart surmmarizes our sample selected and results noted.

Type of Number of Consumers Untts of Service per Sample
_Program Service Population Sarmple CAAA Support

mB Homemaker 33 4 20 20
mB Information & Assistance 168 16 16 16
oIB Transportahon 63 9 63 o4
me Telephomng 19 3 47 47
IIB  Outreach 6 1 1 1
mp Medication Management 57 4 4 4
IED  Wellness ' 92 10 13 13
MmE Information & Assistance 63 4 4 4
mE In-Home Respite 101 6 12 12
OIE Sitter Service 24 3 6 6

Totals 631 60 186 187

Transportation — One consumer was noted as receiving one more umt of service per
support than reported to CAAA.

We were not engaged to and did not conduct an audit, the objective of which would be the expression of an
opinion on the reporting of service units provided. Accordingly, we do not express such an opimon. Had we

performed additional procedures, other matters might have come to our attention that would have been reported
to you.
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This report is intended solely for the information and use of the board members and management of Cajun
Area Agency on Aging, Inc. and Evangeline Council on Aging, Inc. This report 1s not mtended to be and
should not be used by anyone other than those specified parties.

Danall, S, Gonden & Fiodovich

A Corporation of Certified Public Accountants

Eunice, Louisiana
May 23, 2012
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1012 Norr.h Reed St.
P.0.Box 312

Ville Plante, LA. 70586
Telephone: (337)363-5161
FAX: (337)363-3834

June 11, 2012

Shannon Broussard

Cajun Aren Agency on Aging
PO Drawer 60850

Lafayetts, LA 70595-0850

Dear Mrs. Broussard:

This letter is being sent In response to the finding by Damall, Sikes, Gardes, & Frederick with
regards to the Services Audit performed at Evangeline Council on Aging.

it was noted that two individuals did not have an assessment conducted with the past year.
According to council guidelines, afl clients must be reassessad on a yearly basis to continue
services. At this time folders of clients are marked with the date of the last assessment. These
folders will be checked on a bi-monthly basis to make sure all clients due for reassessment are
scheduled for reassessment. Follow-up will be perfarmed by the SAMS coordinator and
documented.

I hope this response meets with your approval.

Sinceraly,

Lisa DeRouen
Executive Director

JUN 12 2p
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